TSWF Dubai
safe /)3 Conference EXA

with Frank Bridging the experience gap in HSE

Sat. 14th 02:00pm - 08:00pm
Program Schedule Nov. 2026 Guisdminre

Theme: Bridging the Gap: From Qualification Hs’ST Agwe Frank {8 cioss

to Competence, Leadership & Impact

ARRIVAL & OPENING CEREMONY

talksafetywithfrank

. ) Registration & Networking
1:00 PM - 1:45 PM Delegate registration, welcome reception, and professional networking

Opening & Introduction of VIPs

1:45 PM - 2:00 PM Welcome remarks by the Master of Ceremonies and recognition of VIPs,
distinguished guests, speakers, sponsors, and partners

Welcome Address

2:00 PM - 2:15 PM Ruddy Nji- CEO

Chairman’s Remarks

215 Pl = 220 [P Herve Rostand - Chairman
The TalkSafetyWithFrank Journey

2:20 PM - 2:30 PM The story, growth, achievements, and vision of the TalkSafetyWithFrank
Community

SESSION | - SAFETY PERFORMANCE & PROFESSIONAL DEVELOPMENT

Human Factors & Behavioural Safety

2:30 PM - 3:00 PM Why Good People Still Make Unsafe Decisions

Critical Risk Management

3:00 PM - 3:30 PM Preventing the Next Serious Incident: Critical Risk Management & Learning
from Failure

3:30 PM - 4:00 PM Speak Safe

Communication Skills Every HSE Professional Needs

4:00 PM - 4:10 PM Short Break

FUTURE LEADERS PANEL SESSION

Future Leaders: From Aspiration to Impact

4:10 PM - 4:50 PM A moderated discussion featuring Future Leaders sharing their
experiences, challenges, lessons, and career journeys




TSWF Dubai
safe /)3 Conference EXA

with Frank Bridging the experience gap in HSE

PANEL DISCUSSION TOPICS:

1 Breakinginto the Safety Profession: From Qualification to Opportunity
2 Challenges Faced by Young Safety Professionals

3 Howthe Future Leaders Community Has Shaped My Career

4 Navigating Complex Work Requirements and Safety Challenges

4:50 PM - 5:20 PM Networking, Refreshments & Photography

SESSION Il - LEADERSHIP, INNOVATION & THE FUTURE OF SAFETY

From Rules to Rituals
5:20 PM - 5:50 PM How to turn lifesaving rules from rules to rituals

. ) From Safety Professional to Safety Leader
5:50 PM - 6:20 PM Standing Out in the Oil & Gas Industry

. ] The Future of Safety
6:20 PM - 6:50 PM Integrating Artificial Intelligence into HSE Management

COMMUNITY IMPACT & CLOSING CEREMONY

Voices of Impact - Testimonials

6:50 PM - 7:20 PM Real stories from professionals whose careers and professional
development have beenimpacted by the TalkSafetyWithFrank Community

Recognition & Awards Ceremony

7:20 PM - 7:50 PM Recognition of speakers, sponsors, partners, Future Leaders, volunteers,
community contributors, and distinguished guests

7:50 PM - 8:00 PM Closing Remarks & Group Photograph

8:00 PM Official Close
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